Moving On!

Stephen Norris, former Placements Team Leader with The Royal Borough of
Kensington and Chelsea, looks at the Andrew Provan House experience.

Moving into and managing a home, whether rented or bought, can be problematic and
traumatic,cespeci ally 1 f Evésypbodyobsidstfermaet, and
finding the right patterns and levels of support to prepare you for your first tenancy.

Andrew Provan House is a supported hostel for families with children located in the

north of the Borough used as temporary accomm
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run by a manager and three support workers, and there are always people on site. That

said, to a visiting outsider the facility rea
happy community. | asked Janine Stagg, the manager, why this was.

AThe emphasis of the work at Andrew Provan Ho
for independent living. When things go wrong in tenancies, we see examples of things

like arrears, evictions for anti-social behaviour and families breaking up. We offer

tailored support to help prevent these things happening before households take up

tenancies. Goodtenants make good neighbours.
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Tenants outside Andrew
Provan House




Made to Measure quality Support.

| found one good example of the success of this tailored support at the time of my visit. | spoke

to a household of a couple and two children resident at the House. They had become homeless

when their former landlord had discovered that the couple were expecting their first child and

evicted them because they didnét want children 1
health issues; he was a qualified chef but had been off work due to chronic depression.
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iWhat often happens in cases I|like this i
homel essnesso, their support worker tell
helped keep them together and supporting each other.
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In this case, we managed to get Mrs A to enrol at Kensington and Chelsea College to improve

her English. We offered her husband the opportunity and responsibility to cook a meal for all

our residents with a budget of £30 for 20 people. He rose to the occasion wonderfully, so we

asked him whether he would like to try his hand at a buffet for the trustees at our Annual

General Meeting. The confidence he achieved was reflected in the food he delivered which was

as good as one would expect at the Ritz.o0o So good

And Training Too...

There are the expected forms of support (backed up by accredited courses for the workers):

Financial Management, Helping to Read and Storytelling, Emotional Support, Balancing your

Budgeti and some that didnét occur t ongskilsgoodai ght awa
Hygiene (certificated), Health and Well-being, Getting Back To Work, Conflict Resolution, and

Environmental Issues. Strong links are also held with external support agencies specialising in

issues such as Domestic Violence or Depression. Th facilities at Andrew Provan House are as

comprehensive as the quality of the support. There is a pre-pay laundry, a training kitchen, play

room, and communal garden.

Getting in the mix in the training kitchen




The courses that are run for the families at the House are accredited and the sense of
achievement this gives is all important in building up confidence and self esteem, we
often find that this encourages families to go on to further studies which in turn helps
them back into the workforce.

6Part of a Communityo

AnWe empower and encourage people, helping to

Swapna, a support worker tells me. dAltoés
of a community rather than an is olated unit. The functions that we arrange are with this
firmly in mind. We have a House Representative, elected by the residents, on a three to
four month basis who will represent the residents, picking up on any comments or
concerns.

Theyalsohelporgani se events such as the recent
have arts and crafts workshops and exhibitions and baby massage that everyone is
encouraged to participate in, these are funded by the Junior League of London, and
Hel p a London Chil do.
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This spirit of community is very much in evidence when | look around. | speak to many

residents as | come across them, and each has a positive story to tell of the success of

the support offered to them. As | watek throug
Manager, Shuba, is engaged in postermaking with some residents whose age range is

1 year upwards!

AGroup activity is as key as individual suppo
AThe cookery activities ar e dabdaydandwealll Someti m
prepare, cook and bring food. It really brings people together. You should see the

garden barbeques we have in the summer! o Shub
courses in the teaching kitchen. We run 6-8 week sessions every three months or so.

Theydre run by our Training Manager at Field

But what about the process of actually getting a tenancy?

Faicka, the third support worker: fAwe help ev
the actual mechanics of the system are very easy. We have a computer that residents

can use for free so that they can check bids, and we assist if families have queries

about their housing points totals and talk to the Housing Department if necessary.

Where we really come in is helping people to have realistic

expectations.

There can be resistance to the idea of accepting properties outside of the Borough, for

example, and some have had very fixed ideas of what they would go to view. What we

find is when people do view properties that t
they turn out to be delighted by what they find. This is especially true of out of Borough

properties, which people usually find to be larger, have good local amenities, and

someti mes even have a garden. o

| asked Jacky Owen, Director of Operational Services, if she could sum up what Andrew
Provan House is about i n a cubtbirnhBlboutAnlrews ent ence
Provan House is being able to see the residents making significant changes to their own

lives and the way in which they make decisions for their families. To observe and be

aware that the staff team and the residents work together to achieve really positive life
changing strategies for the future, is a very

It certainly seems to be working from the positive responses of the residents. In fact,
one former resident returns to give a regular talk about her exper iences and offer
advice on moving on.



| leave the last word to Jeremy Lamb, Chief Executive of the Field Lane Organisation:

AAt Andrew Provan House families, often with
recover their lives, learn and move on. The support is geared to their needs and gives a

safe space to grow and develop and create a stronger and more fulfilled life with the

ability to sustain a tenancy. What could be b

What indeed?



